
The future of work first began emerging as a result of the digital age, the

changing shape of the workforce, and the rise of the empowered employee.

The pandemic forced many businesses to adopt fundamentally new ways of

working almost overnight, bringing forth much needed advancements in the

way work and people are managed, whilst also creating new challenges for

businesses to understand and overcome. 

Changes affected Where work is done, but also:

"You stop seeing people as
managers and directors, and
see them as humans, with
families, problems and
everything else."

The benefits for both the organisation and

people are clear:

Manufacturer, CIPD 2020 report

IS HERE AND THIS IS WHAT YOU NEED
TO DO ABOUT IT

Organisations People

Operational cost savings

Productivity increase 

Global talent access

Improvements to health
and well-being

Increased autonomy and
flexibility 

Better work-life balance

How work is done

How we feel at work 

How we lead and manage at work

Operational models and internal processes changed

New legal and regulatory requirements were established

Team structures and collaboration were impacted

Well-being, and work-life balance were impacted 

Social connectedness and organisational cultures

were also affected

Perfromance and talent management practices were

transformed 

Leaderhsip expectations grew, requiring new capabilities 

35% 41% 26%
Of employees struggled
with isolation and

loneliness whilst working
remotely  

Of employees expereinced
increased stress due to

new challenges associated
with remote working

Of employees experienced
poor work-life balance as a
result of remote working

But remote working is not for everyone...



Are you ready to adapt for the future of

work? 

Find out how we can support you:

 www.proud-consulting.co.uk

So here's what you'll need to consider

when adapting for the future of work:

Employee well-being, health & safety

Performance management

Recruitment & onboarding

Leadership

Recognition & retention 

Ensure performance is fairly monitored, evaluated, and

remunerated, and determine which roles, if any, cannot in

fact be performed remotely. 

Amend your associated HR policies and processes to reflect

any change. 

Enable remote communications and knowledge sharing by

providing employees with the right tools and digital skills. 

Provide employees with the necessary training to develop

cross-functional capabilities 

Ensure that employee needs and personal risk factors are

properly understood and catered for.

Provide employees with the right equipment to work

remotely in a safe and ergonomically effective way. 

Establish clear boundaries regarding expectations when

employees work from home (e.g., abolishing an ‘always on’

culture).

Provide support and advice to address mental and physical

health issues. 

Prepare for a safe return to the office in line with Covid-19

recommendations.

Consider accessing a more globally diverse talent pool,

unlimited by geographical restrictions to fill skills gaps. 

Account for the potential compensation and benefits

requirements for employees who come under different

employment legislation.   

Provide an immersive cultural integration experience,

combining on-site activities with virtual onboarding. 

Ensure accessibility requirements are addressed.

Spend time with business leaders to agree the role they will

play and the expectations of them in demonstrating the 

 right behaviours and support for a hybrid workforce. 

Upskill managers on how to support performance,

development, collaboration and innovation when working

remotely. 

Embed the right leadership behaviours to ensure leaders

remain visible, approachable and able to inspire your

workforce while working remotely. 

Commend behaviour, efforts, and results in line with your

organisational values and purpose.

Include people in decision-making processes to build trust

and commitment.

Provide the right type of support to help minimise external

stressors, such as financial or childcare concerns, or mental

and physical health challenges.

Provide meaningful development opportunities, ensuring

skills and capabilities are properly aligned with the roles

people carry out and thier career growth aspirations.

http://www.proud-consulting.co.uk/

