The Power of Culture:
Building a High-Performing
Leadership Team
A Healthcare Provider Case Study

The Challenge
Our client, a primary healthcare
provider, was experiencing
unprecedented growth in
response to growing demand
during the COVID-19 pandemic.
The business delivered
outstanding performance during
this time, but more was required
to sustain high-performance for
the long-term, with an increased
focus on delivering the future
business strategy.

Goals
Our client had clear and ambitious goals
for the future, which called for investment
in the leadership team to ensure the
business vision could be realised. The
project aim was to develop the Executive
leadership Team (ELT) in order to:

Increase individual performance
Drive greater ownership & accountability
Improve the overall team dynamics
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Our Approach
It was clear from the outset that a cultural assessment was
needed to examine ways of working across the business,
including all the elements that might be supporting or hindering
high-performance - not just the capabilities across the individual
team members.
Using WayFinder, our
culture change and
assessment
methodology, we
delivered a cultural
diagnostic survey to
identify where focus
should be directed to
enable the business’
strategic goals, whilst
driving increased
employee engagement
and performance.

In addition, we interviewed ELT members and
performed a desktop analysis of relevant
business documentation in order to gain a
holistic perspective of ways of working across
the organisation, creating real clarity around
what was working well and where the key
challenges were.
Finally, we produced a comprehensive culture report
detailing findings from the assessment, along with
recommendations and immediate next steps aligned to the
overarching business outcomes.
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The Intervention
Based on the findings from
the WayFinder culture assessment,
we delivered a series of
developmental sessions with the
ELT to:

Understand and explore individual working styles and
the characteristics of high-performing teams

Fine-tune departmental strategies and facilitate strategic
alignment discussions to clarify roles, responsibilities,
and interdependencies across the team

Bring our client’s values to life, articulating behavioural
expectations and agreeing how these can be embedded
across the business
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Client Benefits
Fully aligned departmental strategies with
greater understanding of the
interdependencies across the team

Refreshed business values with a supporting
leadership behaviours framework fully
embedded into core HR processes
Significant increase in
ownership, collaboration and
commitment amongst the team
A noticeable ‘step-up’ in
positive leadership role
modelling across the team
Working with Proud Consulting, we have been looking at how well
we lead our organisation. The experience has been great and the
outputs valuable, as Victoria and team provided a great forum for us
to be really honest about where we are, the feedback we have for
each other and what our functional strategies should be. It has been
hard work but an amazing experience- the team is stepping up so
quickly, and the results and how things feel now are just so great. We
are working hard in our journey to business excellence and Proud
Consulting will continue to be an important element in our mix.
Chief Executive Officer
Primary Healthcare Service Provider

Real transformation occurs when
people, purpose and performance
are in sync…
Book your FREE consultation today!
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